Reflections on the Deslign of BAVC,
Bay Are2 Video Clrcuilt

1« Irn genersl the circuit might contain: accessable video tools;
means through which fuxdinv could »e obtained by viaeomD{“rs;
source of informational publicatlon/ newsletter on Bay irea
Video events: overation of an exnibition space for video
tapes; formztlon of a western area video archive; eeececse

2= apeﬁifically, BAVC should presently focus on creating a
video access facility, operated on a subscription bacis
t0 serve the largest number of videomakers possible, without
prejudice based on race, creed, color, sex, or videc zesthetic.
Recognize at first that not everyonc will be satisfied by the
facility, but that in due time one facility c=n lead to otherse
3« The existing photravhic copbveratives susgest 2 model, I
beleive, for a video 2ccess facility. Ju°* as the pkouﬂ
148c nave enlazrzers,chemicals, driers, 11 shor £ilm pro-
cessors, the video access facility could at Lirbt concenirite
cn processing such 25 tzpe-editing, assuming that the users
will have means for originating material, If later dexand
exists for originating equipment like cameras, syatheslizers,
or switcuers, these can be obtained., But by leaving the
o”igin_tlon of material ¢o the user, many ﬂrob‘e:s of a
ficility could be =2voided,

4« Time in the facility should e on a rate basis, both to
encourage swift working and allow more people tc use the
facility, 2s well as to help offset ccerating costs « Also,
an initial subscription fee could also be charged. This
method of operation will look good to certain uouential

ources of funding, and will avoid the necligencs wnlich IT
CM;;;ities often attract,
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5= In iie ;&rber plc ture, 3AVC at large could serve the video
maxers of the 3ay Area in whatever wey taey wished, In
particular, if it could be structured so as to allow in
dividual se=kers of funds to operste through it, rather
that nave 3AVC i1tseif attempt tc ralse funds fcr individuzl
clacts | tdk 22 this may also oczur ) many Tfrictioas

Jrog

coulé bve avoided, no cne perscon would snoul“er the durd

57 fundraisinz, 2nd ne one would xave the feelling of be

icped ofiY} by so and so, Videomaker A weould te rssron

r findins funds to work with, part of which would be

L using time in the video fzcility peruans.

U, BAVC 1udell would help videomazXers to mest
c.gngze Inforsmation, snd zenerslliy
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B.VJ sanould maintzain =n active relationship with educational
institutions in the zrea, whther friend or foe, and promote
active and diverse Dresentation of video works to tuae general
publliec. To thais end, brodcast of videoworks over local TV
statlons and cable IV should be secured. +lso, shows in
local museums, and ultimately esstablishment of a full time
video theatre in an accessable, =ttractive location would

be ideal. Perhavs such space could be donated from a local
source., It would be appropriate to establish a west coast
equivalent of the inthology #ilm Archives in Jew Yorx, whnere
resular snows of vlideo =znd film works, and suest visiis 0y
maxers are funded by N¥ational Zndowment for tae irts.

IZ 3AVC 1s destined to succeed, those videomakers whe have

16t yet attended the formative meetinzsznd others will
certainly not ve excluded on any basis. I say this to allay
the 1lssues which several h=ve mentioned to me at various times.
3aVo 1s open to all videomakers at any time, on a subscription
basis.

In conclusion, I submit tiese reflections as nothing but,
resulting from particinsation in the iwo prelixzinzary zneetings.
They are ofZer=d sclely as inputs to tae definitive orocess,
to te rejected or synthnesized into the structure as it mnay
unicld.

clearly, an orgenization is possible here. I am impressed
witn the way videomskers nave matured, and have 1laild aside
zestnetic differences and 2re actually cozzmuricating in
order to achieve common needs. Good luck !
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